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Purpose

The purpose of this ritual competition is to promote the values of Freemasons by encouraging it’s practitioners to make a better impression on its members and candidates through improved presentation of the degree and ceremonial work.  It is our sincere desire for this competition to exemplify the lesson of the Trowel, the Working Tool of Master Masons among whom no contention should ever exist, but that noble contention, or, rather emulation of who can best work and best agree.
Introduction

The purpose of the handbook is to guide the member and judges through a competition of the ritualistic work which will maximize the beauty and learning experience for the participant, the audience and the judges.  Competition can be keen and close and is important to those who have invested their time and effort.  It is our desire to make the rules as clear and fair as possible through this handbook so no one is hurt.  If you find any part of the rules unfair, please let us know.  We will change the rules where necessary as we all learn how to conduct the competition.  However, you are better served if you understand the rules prior to beginning the competition.  You will be invited and we encourage you to ask any questions you may have, prior to competition.

The Objective of Ritual Work

The primary objective of any ritual or ceremonial work is to impress upon the receiver of the work an important message which it is hoped will make a meaningful change in their attitude and future life.  Memorization of the words is the first concern and the foundation of the presentation, but accurate words alone cannot impress the recipient.  The message of our ritual work can be better presented if the words are given in a strong dramatic tone with appropriate gestures and paced in such a way as to give the listener the impression that the words are not memorized, but coming from the heart and soul of the presenter.  If you have ever heard a great speaker, then you know the feeling of strong emotion they evoke, and the desire to stand and applaud and cheer when they have concluded their presentation.  We want you to be one of those great presenters of our ritualistic work. 

General Instructions

The Custodians of the Work of the Grand Lodge of Georgia are the arbiters of the ritual and set the official standard for all ceremonial work of the competition.  The Chief Judge will be the arbiter of the rules and the only appeal to the judges and contestants.  Ideal conditions for the presentation of the work are presumed to exist.  In those instances in which the room being used imposes physical limitations, the team or presenter may make necessary adjustments, as long as they adhere as closely as possible to the official standard, and make any deviations from the standard known to the judges prior to beginning their competition in that event.

Room Arrangements and Paraphernalia

Room Arrangement
The altar, the lodge furniture and officer stations will be used as found.  The Team will be given instructions by the judges on where the light switches are located.  It will be the responsibility of the team to operate the lights at the proper time.  A team member is not required to operate the lights, but will be penalized if the lights are not illuminated at the proper time. 
Required Paraphernalia
The lodge room shall be furnished with the Bible, square and compasses, 3 gavels and columns, the deacon and steward staffs, a national flag in stand, and letter G in the east.  The three lesser lights will be located adjacent to the altar.  The Worshipful Master will furnish his own hat, and the team will provide jewels and aprons.  Since the lodge is not being officially opened, the charter does not have to be present.
Optional Items
Gloves, flowers, music or special lighting when used to good affect may be used if the judges are informed of the options prior to beginning the competition.
Flag and Banner
The national flag and the lodge banner when displayed should be placed in stands in their proper positions.

Altar
The Holy Bible will be found on the Altar with the square and compasses.  An Altar cloth and Bible marker may also be used if the Team desires.  Prior to the entrance of the Officers, the closed Holy Bible should be lying near the center of the Altar.

Music
The use of music in ceremonies and lectures can add a new dimension to the presentation.  The applicants must provide their own source of music.
Conduct in the Lodge Room

Visitors
All brothers are invited to be present at all competition events.  Visitors to the competition are allowed so that they may observe others and thereby improve their skills in ritual presentation.  But the visitors cannot interrupt the competition in any fashion that will cause some nervous, hard working brother to lose his concentration and lose the competition.  
1. Phones and beepers must be turned off at the entrance to the competition room. 

2. No one will be allowed to enter or leave during the competition.  Monitors will be at the doors to control traffic during competition.

3. If you cough, make motions, hand signals, sounds, or otherwise interfere with the speaker, you will be asked to leave.  If you have in the judge’s opinion interfered with the competition, and are a member (including dual members) of the competitor’s lodge, that event will be stopped and the team or competitor will be disqualified.  If you are not a member of the speaker’s lodge, but any member of your lodge is competing in that event, they will be disqualified for that event.
4. The judges will advise you when the competition has ended and you may talk or leave the room.   

5. Visitors do not respond to the gavel raps of the competition.  Remain seated and try not to move or distract the competitors.
6. Prayers:  While we expect visitors to be reverent during the prayers, please refrain from saying the response as you would be participating in the competition.
General Instructions and Rules

1. The presenters are expected to be ready when called, to enter the room and get set to begin the presentation as soon as the judges complete their instructions, and to clear the room within the specified time limit.

2. The teams are expected to fill the required parts with qualified brothers.  No brother can compete in more than one team event.
3. The dress of the presenter is important in making a good impression.  The appearance of the presenter can detract from the effectiveness of the presentation, and points will be subtracted for such.  
4. The presenters are expected to comply fully and correctly with all rules, specifics of their event, contest procedures, and judges’ rulings.
5. The presenters are expected to correctly and audibly say the words and make the sounds of the ceremony from memory, and without prompts.

6. The presenters should be able to deliver the words with expression and gestures appropriate to the ceremony and part.

7. The presenters should interpret and present the ceremony so as to achieve the maximum good impression.  Latitude will be given to all interpretations of the work, so long as they are in the judges’ opinions logical and in good taste.

8. In those lectures where a candidate is required, the appearance and conduct of the candidate will be judged as part of the presenter’s ceremony and scored as such.

9. The decisions of the judges in scoring the presentation are final.  If in the course of the presentation, an interpretation of the rules or instructions is required, the judges of a particular event may call the Chief Judge for a decision.  It should go without saying that any judge can make a mistake.  The contestants can be assured that the basic intent of the judges and the rules is to be fair to all who have put their time and effort into being the one best able to impress the candidate.
10. The ritual and direction portions of the team presentation in opening the Master Mason’s Lodge ceremony will be judged by the custodians of the work.  More than one judge will be used for each category of evaluation to minimize impact of human error.  We recommend that teams work with their custodians if they have any questions about any aspect of the opening.
11. The Manual published by the Grand Lodge of Georgia is the recommended source of the lectures, prayers and charges.  The team and contestant must submit a copy of the text they intend to use with the application for these areas of competition.  The exception to this is the prayers.  The text as presented will be compared with the text presented in the Manual and judged on its merit as described in the specific rules for that lecture.  The intent of deviations from the lectures in the Manual should be to improve the quality of the presentation.  While extra length increases difficulty for the presenter, the additional material should be worthwhile and improve the quality of the lecture, and will be judged in that manner.

12. Definition and pronunciation of words used in the lectures will be checked against Webster’s New Collegiate Dictionary.  
Opening Ceremony of Master Mason’s Lodge

Required work

1. All the words, gavel raps, floor work, steps, due guards, and signs necessary in opening the lodge on the Master Mason’s Degree for a regular communication, with the exception of the words in the prayer.  The Chaplain’s words in the prayer will not be judged, but his performance and direction will be judged.
2. All the necessary furniture and paraphernalia to open the lodge in its appropriate place and ready to use in the ceremony.

3. All the officers in appropriate dress and ready to enter the lodge room at the signal from the judges to begin.

4. The opening is to include the flag ceremony.  All members of the team except the Tiler will salute the flag of the United States and give the Official Pledge of Allegiance.
5. The text of the Master’s charge that was submitted with the application, if used. 

Required Parts

1. The team shall consist of qualified members of a regular lodge who do not have to be occupying the station to which they are elected or appointed, nor do they have to be from the same lodge.  The official members of the team are the Worshipful Master, Senior and Junior Wardens, Secretary, Treasurer, Chaplain, Senior and Junior Deacons, Senior and Junior Stewards and Tiler.

2. Extra members may be used to operate the lights if necessary, but the team will be penalized for any errors.

3. No brother is allowed to participate in more than one lodge opening ceremony event.

Scoring shall be as follows

1. Direction will have a maximum weight of 200 points.

2. Performance will have a maximum weight of 200 points.

3. The spoken words of the ritual will have a maximum weight of 600 points.

4. The total points available for the event will be 1000 points.
Time Limit
30 minutes.

Individual Lectures
Required work

1. The entire lecture will be presented as though to a real candidate.
2. The words of the lecture will be from the script which was presented with the application form.  All deviations from the text as written will be penalized. 

3. All motions and actions required in the words of the presentation will be accomplished.

Required parts

1. The presenter.

2. If a candidate or responder is needed in the event, he will be judged as to dress and proper response

Scoring
1. Performance will have a maximum weight of 600 points.

2. The spoken words of the lecture will have a maximum weight of 400 points.

3. The total points available for the event will be 1000 points.

Time Limit 
30 minutes for the Staircase lecture, and 15 minutes for the other lectures and charges. 
Direction For Judging
Ritual:  

1. The ritual work shall be interpreted as being the words and sounds intended to be spoken or made aloud by the participants in the regular course of conferring the work.

2. It shall also consist of the gavel and door raps.  A penalty of 5 points will be deducted for each deviation of the proper raps of the gavel or raps on the door.  The wrong number of raps, the wrong place the raps are sounded, or improper spacing of the raps will incur this penalty.  The smoothness of the rap spacing is considered important.   

3. Penalty points shall be assessed by the judges predicated on the following rules for the spoken portion of the work:

a. Each participant should be able to speak his part, word for word, exactly as presented by the custodians of the work in their various schools of instruction.  A penalty of one point shall be deducted for each and every word that deviates from that standard.  A penalty of one point shall be deducted for each additional word added to the presentation, or each word left out of the presentation.  Contractions are treated as a 2 point penalty.
b. A speaker cannot repeat any portion of the ritual.  A penalty of one point shall be assessed for each word repeated in the presentation and for each time it is repeated. 

c. The members who cannot hear the words spoken have missed an important part of the ceremony.  Each word not clearly spoken and audible to the judges will cause a one point penalty to be assessed.

d. Pronunciation is also an important part of the presentation and a penalty of one point shall be assessed for each word mispronounced.

e. Prompts:  The judges will be the only ones to prompt and then only upon signal from the speaker who will look at the judge and nod for the prompt.  The judge will give the words leading up to the point where the speaker stopped and continue to the next meaningful word.  The speaker will then begin with the last word which he had spoken and continue.  Prompts will cause a penalty of 25 points each.  Anyone other than the judge giving a prompt jeopardizes the contest and can be asked to leave the room, and the judges impose the penalties as already described.  It should be noted that because of the closeness of the contest, any prompt usually causes that contestant to lose the event.
4. Other infractions or variations which by their nature fall into this category, but are not specifically addressed may be penalized by the judges in proportion to the infraction.

Performance
Performance is interpreted to be the manner in which the part is delivered by the speaker.  Communication with the candidate or visitor involves appealing to his feelings through his eyes and ears.  

1. The master of good delivery uses his whole body to convince the candidate.

2. The speaker needs to deliver his part with his appearance, his posture, his hands, his arms, his face, his eyes, and his emotions.

3. The speaker will be graded on his appearance, and how he uses the eyes to capture the audience, the posture of his body, apparent nervousness, and the appropriate use of gestures and movement of the body. 

4. The vocal portion will be graded on the sincerity of the presentation as displayed by the tone, the pacing, and the volume of the voice.  The modulation of the pitch, the tone, the volume, and the pacing of the words, are also considered part of the performance.

5. Pacing deserves special attention as pauses can be a good technique for emphasis.  However, pausing too long is an indication the speaker has lost his train of thought and detracts from the desired effect.  Speaking too fast or too slow will detract from the affect and be judged accordingly.

6. Appearance is a part of the visual requirements for impressing the recipient.  Individual lecturers stand alone in front of the candidate and need only present a respectful, dignified, and pleasing appearance.  Team events offer the opportunity to use the effect of uniformity in appearance.
7. We are taught that music can inspire and enhance the experience of ceremonies.  Proper use of music will be judged as a bonus of up to 20 points to the performance score.
8. The performance judging must of necessity be subjective.  However, each of the above items will be considered equally by the judge and penalties of 5 to 50 points may be assessed dependent on the impact each error has on the presentation.  In this way we obtain an ordinate measure of the speaker’s abilities to impress the audience and judges.
Direction
This area of judging is for the openings and refers to the motions of the individuals and team and which accompany the work to be performed.  The following areas will be considered by the judges:
1. The team should follow the step by step floor work required to get them in place to do their parts.  Variations by individuals will be penalized.

2. Each officer should be fully conversant with and able to execute the floor work and motions which accompany his part at the right pace and crispness to present a good impression on the observer.  Motions required of individuals, but which are repetitive will be judged by deviations from the team standard for that motion.
3. Failure to follow lighting instruction will be subject to penalty. 
4. Such other infractions or variations, which by their nature fall within the scope of this category, but which are not specifically mentioned herein will be penalized proportionately.  
                                                     CATECHISMS

1.  The Ritual work of the catechisms will be judged on the accuracy of the spoken word of the two candidates with one score for the combined spoken word according to the standards above.

2.  Each catechism stands on it own merits and is its own entity.

3.  The Ritual, Performance, and Direction of the work will be judged by the standards above. 

4.  Time limit for the MM is 30 minutes, and 15 minutes each for the other two.
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